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one. Program
Court & Community Schools /
School Site Council Meeting Agenda /

January 16, 2025/ 2pm/
2248 Tienda Dr., Lodi

Agenda ltem Item Type Responsible Person

1. Welcome Informational L. Richmond
e Chairperson L. Richmond called the meeting
to order at 2:07 p.m.
e Member Roll Call
e Chairperson L. Richmond took member roll,
the following members were present:
o J.Boyd, C. Bright, L. Richmond, T.
Cisneros, N. Davis, C. Proeung (via
Zoom), V. Loredo, R. Gurrola

2. Review and Approve Previously Completed Action - Voting L. Richmond

Minutes (from November 14, 2024)

e Chairperson gave members time to review the
meeting minutes from the 11/14/24 meeting
and motioned to approve the minutes.

o V. Loredo moved to approve the
minutes

o C. Bright seconded the motion

o All members were in favor and the
minutes were approved

3. Program Updates Informational J. Boyd
e Admin J. Boyd briefly reviewed the LCAP draft
with attendees and explained that at the next
SSC meeting members and attendees would
have the opportunity to provide feedback on
the LCAP as well as other items
o Copies of the draft were available for
review
e Admin J. Boyd gave an update on the
Community Schools Grant: vape detectors are
being installed at sites
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e Admin J. Boyd mentioned that next week was
the next truancy sweep
o A member inquired about this and
asked for details from the sweep
m At the next SSC meeting, an
update will be provided

4. Program Announcements Informational S. Hurtado &
e Admin S. Hurtado gave an overview of the T. Damele
following:

o F.I.T program is being utilized at a few
sites to provide physical education to
students

o College trips have been offered to
students to UC, CSU, and community
school campuses to expose students
to the options available after high
school

e Admin T. Damele gave an overview of the
following:

o CTE program updates including the
purchasing of a new building and how
that will help expand the current CTE
program

m A parent asked what other
options were available to
students in addition to the ones
discussed

e T. Damele explained
that the process of
choosing which CTE
programs to offer is
based many factors
including the needs of
the community

m Attendees and members
requested that next year the
SSC is able to tour some of the
CTE program spaces to get a
better understanding of what
students are offered
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5. Current Concerns

e A parent member raised the following
concerns: what is being done by the
program to prevent students from
slipping through the cracks & how are
we preparing students for life after the
program/graduation, how are we
helping motivate the unmotivated
students

e Two additional parents and a student
raised their hands but didn’t have
concerns they mentioned the following
positive items:

m parents: one. program has
helped their students get back
on track with school

m student: the one. program
helped me get back to school
and doing work after COVID

e Members decided that
this agenda item should
be altered next time to
include “current
concerns and current
positive items.”

Discussion

L. Clark

6. Public Comment
e C. Bright and N. Davis mentioned how
caring the staff is for the program and
how hard the staff works to reach each
child and help them succeed

L. Richmond

The next meeting is March13, 2025, at 2 pm
(Site TBD)
e Chairperson lead a discussion on location for
next meeting
e Fed. Building will be the next meeting location
e Chairperson motioned to adjourn the meeting
o N. Davis moved to close the meeting
o C. Bright seconded the motion
o Meeting adjourned at 2:57 p.m.

Discussion

L. Richmond
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